Aberdeen City Health & Social Care Partnership

INTEGRATION JOINT BOARD

DIRECTION

ISSUED UNDER S26-28 OF THE PUBLIC BODIES (JOINT WORKING) (SCOTLAND) ACT 2014

The ABERDEEN CITY COUNCIL is hereby directed to deliver for the Board, the
services noted below in pursuance of the functions noted below and within the
associated budget noted below.

Services will be provided in line with the Board’s Strategic Plan and existing
operational arrangements pending future directions from the Board.

Related Report Number:- HSCP.19.052
Approval from IJB received on: 3@ September 2019

Description of services/functions: Funding of FIVE Very Sheltered Housing
(VSH) Interim properties including costs of adaptations, furnishings and running
costs as set out in the business case at Appendix 1.

Reference to the integration scheme:

Services — Services Listed in Annex2, Part 2 of the Aberdeen City Health & Social
Care Partnership Integration Scheme

Functions — Functions listed in Annex 2, Part 1, of the Aberdeen City Health and
Social Care Partnership Integration Scheme

Link to strategic priorities (with reference to strategic plan and commissioning
plan):

e The partnership’s Strategic Plan set a very clear intention to shift the
balance of care to community-based models. The VSH interim
project’s focus on supporting flow out into the community from hospital
is congruent with this goal.

Timescales involved:

Prior to sending this direction, please attach a copy of the draft IJB minutes, original
report and the completed consultation checklist.
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Start date: As soon as all adaptations and furnishings are complete post funding
approval.

End date: 12 months post commencement of admissions.

Associated Budget: Total costs over a twelve-month period of £80,450.
Details of funding source: Integration and Change Funding

Availability: YES.

[NOTE: some costs are re-evaluated 13t April 2020 — so costs may vary slightly post
1st April 2020 during the 12-month project.]

Prior to sending this direction, please attach a copy of the draft IJB minutes, original
report and the completed consultation checklist.
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